
The influence of trust in the Nicaraguan 

Learning Alliance on capacity development of 

members and other influenced groups 

Dirk Landmann, Göttingen University 

Jean-Joseph Cadilhon, International Livestock Research Institute 



Outline 

1. Introduction 

2. Nicaraguan Learning Alliance 

3. Literature review and objectives 

4. Conceptual framework and hypothesis 

5. Data collection and methods 

6. Data analysis 

7. Discussion and Conclusion 

 

2 



1. Introduction 

Å 2nd poorest country of Latin America 

Å 22% of GDP comes from agricultural 
production 

Å 28% people working in agricultural 
sector  

Å 4,124 agricultural cooperatives 

Å NGO, Government and private 
sector is focusing on agricultural 
sector and agricultural development 
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(Source: Lafortezza and Consorzio 2009).  
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2. Nicaraguan Learning Alliance 

(Source: own data base) 
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3. Literature review and research objectives 

Innovation platforms = Learning alliances 
ÅάǎƻŎƛŀƭ ƭŜŀǊƴƛƴƎέ - interactive process between different stakeholders 
ÅάƛƴƴƻǾŀǘƛƻƴ ǎȅǎǘŜƳǎέ - changes of a process 
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(Source: Homann-Kee Tui et al. 2013; Lundy and Gottret 2005; Pali and Swaans 2013) 

Capacity development 
Å Dependent of principles, dimensions, actors, levels, environment and strategies   
Å In the agricultural content often set as training activities and workshops 

Trust 
Å Expected outcome of a certain event or action 
Å Complicated and multifaceted concept   (Source: Laeequddin et al. 2010)  

(Source: Bolger 2000, Hall 2007, Horton et al. 2003, Watson 2010) 

Å Monitor and evaluate the impact of innovation platform on value chains  
Å Analysis of relationships between platform organization and conduct, and selected outcomes  
Å Refine and test conceptual framework for monitoring and evaluation of platforms 
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4. Conceptual framework and research hypotheses 

Performance Structure Conduct 

(Source: Cadilhon 2013)  
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IP- Structure 
Individual Structure 
External environment 
 

Conduct of IP members 
Å Information sharing 
ÅCommunication 
Å Trust 
ÅΧ 

Value chain Performance 
Å Value chain development 
ÅCapacity Development 
ÅΧ 
Other objectives set by IP 

Research hypotheses 
1. Structure of the platform influences conduct of its participants, which in turn influences its performance 
2. The more trust there is among actors in a platform the better the performance of the platform   
3. Members of the Learning Alliance have had better capacity development opportunities than non-members 

Based on: New institutional economics, new industrial organization and marketing concept 



 5. Data collection and methods 
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(Source: Rocchigiani and Herbel 2013) 

Focus Group Discussions 

3 Non-members  

3 NLA members  

Key Informants Interviews 

 
13 Non-members  

7 NLA members  

Individual Questionnaire 

 

  

52 Non-members  

38 NLA members 

53 Likert scale statements 

Method of Data analysis 

Å Descriptive analysis 
Å Factor analysis 
Å Multiple linear regression analysis   



6. Data analysis- descriptive statistics 
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Variable Description (90 respondents) 

O
rg

a
n

iz
a
tio

n Memberships 70 participate in two or more organizations 

Activities 
85 service providers; 74 producers; 69 traders; 57 financial organizations; 50 processors;  
3 research institutes 

Most important 
source of funding 

37 NGO; 25 operation-generated cash; 10 membership fees; 7 government 

(Source: Own data collection) 

No statistically significant difference between members and non-members (all levels) 

Cooperatives influenced by the NLA agreed more on: 
ÅInformation of NLA is useful 
ÅGained knowledge and skills applicable in the last six years from NLA 


