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Case Introduction

1. Case question

2. This Would be the second bullet point
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Barilla Background

1. World’s leading Italian food company

2. 130-year-old company with 4th generation family ownership

3. Entered US market in 1993
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Italian food background

1

. Italy — high pasta consumption (28 kg/person) and low prices (€ 1/kg)

. Beyond pasta: the Mediterranean Diet

N

3. Traditional production

4. Italian products outside Italy
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Academia Barilla Background

1. Concept evolved around authentic Italian
2. Product line, culinary center, gastronomic library, publishing
3. AB name chosen to support but not compete with Barilla

4. US first market

5. $10 million sales by 2006

6. Growth options
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Barilla success factors
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Barilla growth prospects
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Academia Barilla success factors
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AB potential: significant contributor or niche?
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Compare AB and parent
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Barilla objectives for AB
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Recommendations Barilla




HARVARD BEUSINESS SCHOOL

Recommendations AB
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Lessons learned

1. True innovation in food industry is very difficult.

2. The power of national brands has decreased with retail consolidation
(powerful buyers), media fragmentation, changes in customer buying

behavior and demands.

3. So Barilla must try new things. Academia Barilla might make sense

4. Barilla’'s challenge: to integrate learning into fast moving consumer

products business.
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