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Reduce GHG emissions with 30% in 2020;  
Aim to become lowest GHG emitter per kg of milk 

 
GHG emissions Dutch dairy sector (Mton CO2-eq) 

-30% 

Objective 
2020 

13,2 

2009 

15,0 

3,8 

1990 

18,8 

 
GHG = GreenHouse Gas 
Source: FrieslandCampina 

Reduction 
of 20% 

GHG / kg milk  
(kg CO2-eq/kg melk) 1,7 1,3 0,95 

15,0 
Objective: 
to have the 
lowest GHG 
emission per 
kg of milk 
produced in 
the world 
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Relative importance of various 
GHG emission reduction measures 

Source: FrieslandCampina 
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The CSR value curve  

From Compliance-based Cost perspective 
to Value creation 

Products 

Process 

Risk Value 
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Sustainability Value Creation Levers 

Potential 
Impacts of 
Sustaina-

bility 
Efforts 

• Stronger 
brand and 
greater 
pricing 
power 

• Greater 
operational 
efficiencies 

• More efficient 
use of resources 

• Supply chain 
optimization 

•  Lower costs 
and taxes 

• Enhanced 
ability to 
attract, retain 
and motivate 
employees 

• Greater 
employee 
productivity 

• Improved 
customer 
loyalty; 
lower rate 
of churn 

• Enhanced 
ability to 
enter new 
markets  

• More 
potential 
sources of 
revenue 

• Lower 
market, 
balance-
sheet and 
operational 
risks 

• Lower cost 
of capital 

• Greater 
access to 
capital, 
financing 
and 
insurance 

Value 
Creation 

Levers 

Pricing 
Power 

Cost 
Savings 

Employee 
Recruitment and 

Engagement 

Market 
Share 

New Market 
Entry 

Risk 
Premiums 

Cost of 
Capital 

Margin Improvement Revenue Growth 

Profits Free Cash Flow Valuation Multiple 

Total Shareholder Return 

Source: MIT Sloan Management Review 2009 

http://www.efas.wur.nl/NR/rdonlyres/08A5CDD5-5303-4950-AB11-59711454FBC8/78001/EFASFolder2009def3.jpg

	IFAMA Forum June 22, 2011�Value Creation through Sustainability
	Reduce GHG emissions with 30% in 2020; �Aim to become lowest GHG emitter per kg of milk
	Slide Number 3
	Slide Number 4
	Sustainability Value Creation Levers

