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Keynotes: We need systemic innovation for the farmer

Farmers lack Farmers lack

reliable technical appropriate
assistance financing

Farmers often face Farmers are

unacceptable risks isolated from
of shocks markets

Farmers often make
short-term decisions



Grameen Foundation is an innovation catalyst
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Cote d’lvoire: India: mHealth

mAg and Uganda: mAg and Financial
Seaaia and Financial Services
US Based Services Services
Program and
ST Sfien : Philippines:
- ) Financial
\// Y | Services

Colombia:
mAg and

Financial
Kenya: mAg Indonesia: mAg

Ghana: and Financial and Financial

Services

mHealth Services Services




Innovation is: tools for effective two-way communication

Survey Tools

Dashboards & Mapping
PPI® Survey

Analytics

Field Force Management Search & Workflow
Mobile Financial Services Tools



Innovation is: access to adoptable Information

AR O U BRI ® 12:36P

() Market Informatipn
(. MobileMoney Dirgctory
() Farm Inputs
() Regional Weather Info

Next

= Cash crops, Staple crops, Livestock

AR CELUR®Q 10:1s
Recent Searches | TEST
treatment. You can use
antibiotics to control other
bacteria (e.g.
oxytetracycline 20% -
powder). You can also use
aloe vera leaves or sisal
leaves to treat diarrhoea
and pepper to treat cough.

Attribution: Information

= Weather, Prices, Mapping, Field Force Management

= eWarehousing, mSourcing, Certification data collection




Innovation is: the Community Knowledge Worker

10-40X Coverage +17% Knowledge

Sustainable Intensified Farming

+37% Income +51% Services



Innovation is: Business Models for Scaling

-

Year 2: 35
Year 3 (now): 50
Year 6: 50

8
11
30

700 65,000
1,100 180,000
3,000 500,000

(1:92)
(1:152)
(1:165)

Sponsorship (donor)
Fee-based information services
Transaction-based services

Today: >60%
Today: ~35%
Today: ~ 5%

= 2016: ~ 0%
=  2016: ~50%
=  2016: ~50%




Innovation is: Measuring and Sharing
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