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What are the
changes that we
face as scientists?



Those were the days my friend, we thought they would never end...



Daddy...crazy... incredible...It prints while you type!!!

My son Marcos



Sharing our experience in
the Business School of
University of Sao Paulo

towards building and
engaging talents...

First of all...
Where are we?















What are the drivers of the
complex environment for
talents?



Is it only food
coming from the
farms?



The Bio Era...Everything is coming from the farm!
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Where do
people (talents)
come in the
global
competition?



Triangle Trends Model...

1-Land

2 - Water

3 - People and Education
4 - Technology

5 - Information

6 - Conectivity/Digital RESOURCES
7 - Credit

8 - Institutions and Government

9 - Storage

10 - Transport and Logistics
11 - Management Capacity

1 - 9 Billion People

2 - Urbanization

3 - Economic Development
4 - Income Distribution

5 - Biofuels

6 - Biocomponents

7- Consumption Behavior

CONSUMPTION

RISKS

1 — Political/Legal
2 — Economic

3 — Natural

4 — Socio-Cultural
5 — Technology



So... where and
how do you create
and engage talent
to feed the world?

How do you do?



1 - Learning at the University

2 - Learning by transfer...

connections - (full time transfer of
knowledge within them... PhD’s
MSc.. Und... Consultants, Executives)

3 - Learning by doing together
(hands on) in a team work



What did you
create to build this
chemistry?

A kind of think
tank!
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12 partners, 20 associates, 18 internships
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MSc. Vinicius Trombin



What is our
expertise?



BRAZILIAN BEEF PRODUCTIVE CHAIN
Sum of Sales of the Various Links: US$ 167.5 billion in 2010

Livestock (millions of heads): 209.5 Slaughtering Capacity (heads/day): 198.731 Cattle Slaughtered (millions of heads): 42.8
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Figure 3. Brazilian Beef Chain (gross revenue).
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60 Books in 9 countries
(Brazil, Argentina, Uruguay, South Africa, China, Singapore, USA,
Netherlands, U.K.)

Marketing and Strategy Agribusiness Internationals



Last message...
Under a individual
point of view...
How to be a
talent???



Sharing our
views as a
professor

(academic) and
also employer
of 50 young
talents



25



‘-
& N,

TALENTS
(HUMAN

RESOURCES)
CHALLENGE




1 - TUNED TALENTS: stay tuned to the macro-environment (politics, economics, socio-cultural and
technology), reading, watching paying attention and listening. Develop a global view, with cultural sensitivity.
2- SIMPLIFIED TALENTS: learn how to simplify things, being practical, searching for basic and faster solutions
and solving the problems given.

3- ADDAPTIVE TALENTS: the capacity to adapt in a fast changing environment is one of the most important
characteristics.

4 - INNOVATIVE TALENTS: innovate and create own business, own solutions, differentiating, getting away
from the basic.

5 - INVESTOR TALENTS: never stop studying, progressing and wishing to learn. Zero accommodation

6 - RELATED TALENTS: the capacity to relate with others, to build teams, work in groups and share
knowledge and solutions. Respect the differences and allocate people at their best positions. Motivate and
be competitive and try to include and give value to people, improving their confidence.

7 - BROAD TALENTS: give opinions and respect different opinions, to have good arguments and to think also
why the opinions are different. Read editorials, opinion articles and learn always to see the facts with
different lens, balancing the points and arguments in equilibrium.

8 - DREAMING TALENTS: keep dreaming that the targets, results and wishes will be possible. Search for
more, for excellence, wish more. People that don’t dream tend also to accommodate.

9 - RESULT DRIVEN TALENTS: a human resource has to deliver results. Personal discipline is important,
managing the head, the health and the happiness. Develop a passion for efficient planning and
measurement of results, being present and available.

10 - COMMUNICATIVE TALENTS: Communicate not in excess, trying to sell yourself, but not silent to what is
being achieved and searching for equilibrium and elegance to share with the team the major achievements.

27



28



