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Those were the days my friend, we thought they would never end... 
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Daddy…crazy… incredible…It prints while you type!!! 
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Marcos My son 
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First of all... 
Where are we? 
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From Farms to... 

Food and 
Beverages  

Feed 

Fuel 

Pharma 

Medicine 

Pharma 

Cosmetics 

Electricity 

Plastics 
Environment 

Entertainment
/ tourism 

Textiles and 
Clothing 
Industry 

Shoe and 
Leather 
Industry 

Construction 
and 

Furniture 

Paper 

 The Bio Era…Everything is coming from the farm! 

Source - Marcos Fava Neves: The Future of Food Business . World Scientific, 2011 

http://www.portaldoagronegocio.com.br/arquivos/n_3107_1320611353.jpg
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CONSUMPTION 

RISKS RESOURCES 

Triangle Trends Model… 
1 - 9 Billion People 
2 - Urbanization 
3 - Economic Development 
4 - Income Distribution 
5 - Biofuels 
6 - Biocomponents 
7-  Consumption Behavior 

1 - Land 
2 - Water 
3 - People and Education 
4 - Technology 
5 - Information 
6 - Conectivity/Digital 
7 - Credit 
8 - Institutions and Government 
9 - Storage  
10 - Transport and Logistics 
11 - Management Capacity 

1 – Political/Legal 
2 – Economic 
3 – Natural 
4 – Socio-Cultural 
5 – Technology 

Source - Marcos Fava Neves: The Future of Food Business . World Scientific, 2011 
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1 - Learning at the University 
 
2 - Learning by transfer… 
connections - (full time transfer of 
knowledge within them… PhD’s 
MSc.. Und… Consultants, Executives)  
 
3 - Learning by doing together 
(hands on) in a team work 
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Science 

Projects 

Training 

Services 
(outsourcing) 

ALIANCES 

MARKET 

Coopercitrus 

Moema  
Sugar Mill 

SP / MS / BA 

http://www.abcz.org.br/
http://www.abcz.org.br/
http://www.lacteabrasil.org.br/index.asp
http://www.braziliancattle.com.br/?home/index
http://images.google.com.br/imgres?imgurl=http://www.cisoja.com.br/fotos/n_aprosojamt__1545016963.jpg&imgrefurl=http://www.cisoja.com.br/index.php?p=noticia&idN=2172&usg=__7rco1Vl8McTGozB8jMYGT_Ypny0=&h=208&w=250&sz=31&hl=pt-BR&start=2&um=1&tbnid=dXdnI2GHlkDkkM:&tbnh=92&tbnw=111&prev=/images?q=aprosoja&um=1&hl=pt-BR&sa=N
http://www.apassul.com.br/images/abitrigo.jpg
http://images.google.com.br/imgres?imgurl=http://www.valenciatrading.com/Bunge_logo_rgb_350dpi.jpg&imgrefurl=http://www.valenciatrading.com/PRODUCTS.html&h=350&w=1313&sz=43&hl=pt-BR&start=1&tbnid=8Y0JPaq5aDM7OM:&tbnh=40&tbnw=150&prev=/images?q=bunge+logo&gbv=2&hl=pt-BR
http://images.google.com.br/imgres?imgurl=http://upload.wikimedia.org/wikipedia/en/thumb/2/2e/Monsanto_logo.svg/720px-Monsanto_logo.svg.png&imgrefurl=http://en.wikipedia.org/wiki/Image:Monsanto_logo.svg&h=300&w=720&sz=31&hl=pt-BR&start=2&tbnid=j9dhpsSJSEtjsM:&tbnh=58&tbnw=140&prev=/images?q=monsanto+logo&gbv=2&hl=pt-BR&sa=X
http://www.wolfseeds.com/
http://www.rabobank.com/
http://images.google.com.br/imgres?imgurl=http://www.fundacaoecos.org.br/atual/encontro/imagens/logo_mercatto_investimentos.jpg&imgrefurl=http://www.fundacaoecos.org.br/atual/encontro/programa.asp&h=50&w=95&sz=3&hl=pt-BR&start=9&tbnid=OR-2PxaN5qd-CM:&tbnh=42&tbnw=80&prev=/images?q=mercatto+logo&gbv=2&hl=pt-BR
http://www.crystalsev.com.br/
http://images.google.com.br/imgres?imgurl=http://www.ifoam.org/about_ifoam/status/images/UNCTAD_Logo.gif&imgrefurl=http://www.ifoam.org/about_ifoam/status/unctad.html&usg=__btn4c1MpDOyxqyvIc68OHhftPjY=&h=176&w=156&sz=11&hl=pt-BR&start=2&tbnid=-hPOqouosiQMNM:&tbnh=100&tbnw=89&prev=/images?q=unctad&hl=pt-BR
http://images.google.com.br/imgres?imgurl=https://adayanacompanies.tms.hrdepartment.com/custom/images/btn_abg_inactive.gif&imgrefurl=https://adayanacompanies.tms.hrdepartment.com/cgi-bin/a/alljobs.cgi?qty=25&order=jobs.timedate DESC&h=85&w=138&sz=3&hl=pt-BR&start=3&um=1&usg=__qb7UBkZyq-CSCPfposuyGx9BbeY=&tbnid=qHcx9F3xPFn5KM:&tbnh=57&tbnw=93&prev=/images?q=abg+adayana+logo&um=1&hl=pt-BR
http://images.google.com.br/imgres?imgurl=https://adayanacompanies.tms.hrdepartment.com/custom/images/btn_adayana_inactive.gif&imgrefurl=https://adayanacompanies.tms.hrdepartment.com/cgi-bin/a/jobagents.cgi&h=87&w=138&sz=3&hl=pt-BR&start=1&um=1&usg=__kUsDZNwMtaqBhGzEiHP8PZdoiPw=&tbnid=fOhSFUwTejAZ3M:&tbnh=59&tbnw=93&prev=/images?q=abg+adayana+logo&um=1&hl=pt-BR
http://www.agrofair.nl/
http://images.google.com.br/imgres?imgurl=http://www.cavidea.org/img/logos/plumrose.jpg&imgrefurl=http://www.cavidea.org/afiliados.asp?step=2&id=171&usg=__Ogsl-MPaRrdRxzAaRw3ikJqfxXQ=&h=158&w=158&sz=11&hl=pt-BR&start=4&um=1&tbnid=DKCz5h6e4t9CBM:&tbnh=97&tbnw=97&prev=/images?q=plumrose&um=1&hl=pt-BR&sa=N
http://www.coca-colafemsa.com/kof/
http://www.cocam.com.br/
http://images.google.com.br/imgres?imgurl=http://www.rededlis.org.br/userfiles/image/Logos novas/Novas Logos 2008/Logo SEBRAE_Logo via google.jpg&imgrefurl=http://www.rededlis.org.br/?q=pt-br/node/204&usg=__f7nII_akgcWJ8CGAEibLSUfDxnM=&h=633&w=1300&sz=201&hl=pt-BR&start=2&um=1&tbnid=D_jwQ_nTmEKfKM:&tbnh=73&tbnw=150&prev=/images?q=sebrae&um=1&hl=pt-BR
http://www.uniemp.br/
http://www.rochfer.com.br/portugues/portugues.asp
http://images.google.com.br/imgres?imgurl=http://www.valmont.com/asp/images/internal/valmont_logo_plain.gif&imgrefurl=http://www.valmont.com/asp/communication/communication3b.shtml&h=43&w=238&sz=2&hl=pt-BR&start=4&tbnid=vMalcWPnDc52nM:&tbnh=20&tbnw=109&prev=/images?q=valmont+logo&gbv=2&hl=pt-BR
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Dr. Marcos Fava Neves 

Dr. Roberto Fava Scare 

Dr. Luciano Thomé e Castro 

Dr. Matheus Alberto Consoli 

Dr. Leandro Angotti Guissoni 

MSc. Frederico Fonesca Lopes 

MSc. Carla Martoni Gomes 

MSc. José Carlos de Lima Junior 

MSc. Lucas Sciencia do Prado 

MSc. Mairun J. Alves Pinto 

MSc. Rodrigo Alvim Afonso 

MSc. Vinicius Trombin 

Markestrat Team 
12 partners, 20 associates, 18 internships 
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Mineral Supplements 

US$ 1,307.3 

Genetics 

US$ 1,313.9 

Pesticides  

US$ 1,084.2 

Feed Supplements 

US$ 553.3 

Animals sent to 
slaughter 

US$ 30,770.4 millions 

 
 
 
 
 
 
 
 
 
 
 
 

Exports of Live Cattle 

US$ 658.7 millions 

Animal Health 

US$ 496.1 

Vitamins & Additives 

US$ 23.1 

Fertilizers 

US$ 332.4 

Forage Seed 

US$ 203.0 

Agricultural Lime 

US$ 108.0 

Diesel  Oil 

US$ 3,757.2 

SLAUGHTERHOUSES 

US$  42.0 billions 

Tanning industry 

F
I
N
A
L
 

C
O
N
S
U
M
E

R
 

Facilitating Agents – US$ millions 

Food Industry 
and Food 
Service 

Fencing & Posts 

US$ 1,684.2 

Facilitating Agents 

US$ 23.4 billions 

Domestic Sales: 37.2 

Exports: 4.8 

US$ billions 

Meat 

US$  35.8 billions 

Domestic Sales: 31.9 

Exports: 3.9 

Other Products 

US$  6.2 billions 

Domestic Sales: 5.2 

Exports: 0.9 

Figure 3. Brazilian Beef Chain (gross revenue). 
Source: Neves et al. prepared with data generated by Markestrat and Scot Consultoria. 

Tractors & 
Implements 

US$ 527.9 

SISBOV Ear tags 

US$ 3.4 

Water Filters 

US$ 37.1 

Refrigerant Gas 

US$ 41.4 

Packaging 

US$ 804.3 

Eletricity 

US$ 496.0 

Maintenance Parts & 
Equipment 

US$ 151.1 

Fuel Oil for Boilers 

US$ 83.2 

Chemicals for 
Cleaning 

US$ 41.9 

PPE 

US$ 27.4 

Lubricants 

US$ 8.9 

Leather 

US$ 1,147.6 

Offal & Glands 
US$ 1,110.2 

Industrial Meat 
 US$ 887.9 

Feet, Instestine, Stomach, etc 
US$ 741.5 

Tallow 
US$ 722.3 

Prepared & Canned Foods  
US$ 498.2 

Tripe 
 US$ 437.6 

Byproducts for Industry 
US$ 322.8 

Meat Meal & Bone Meal  
US$ 194.6 

Bladder 
 US$ 75.5 

Blood Meal 
US$ 31.3 

Trading 

US$  246.8 millions 

Meat: 163.2 

Byproducts: 83.6 

Retailers 

US$  42,883.3 millions 

Meat: 25,060.7 
Byproducts: 1,601.5 

Distributors/Wholesalers 

US$  14.493,8 millions 

Meat: 13,976.1 
Byproducts: 517.8 
 

Cosmetic 

Food 

Animal Feed 

Pharmacy 

Other Industries 

Meat: 15,119.0 
Byproducts: 928.8 

Meat: 163.8 
Byproducts: 9.5 
 

Small and midsize 
retailers 

Slaughterhouses own 
retail stores 

Major Retail Chain 

BEFORE FARMS 

US$  11.4 billions 

FARMS 

US$  31.4 bilhons 

INDUSTRIAL INPUTS 

US$  1.7 billions 

DISTRIBUTION 

US$ 57.6 billions 

US$ millions 

Finished Steer   

US$  19,646.0 

Cows 

 US$  7,162.3 

Young bulls 

 US$  3,953.5 

Veal 

US$  8.6 

Distributors/Wholesalers/Trading         Retailers 

            US$  14.740,6                           US$  42.883,3 US$ millions 

US$ millions 

US$ billions 

US$ billions 

US$ millions 

US$ millions 

US$ millions 

US$ millions 

Exports 
US$ 1,729.2 millions 

  

US$ millions 

Freight and Diesel: 2,252.2                         Farm Credit: 17,100.6  Payroll: 3,913.3                                     Traceability: 23.0                                        Transport 

to exports: 59.5                               Agregated Tax: 16,531.6 Research: 23.1       Animal Register: 10.0 

Livestock (millions of heads): 209.5  Slaughtering Capacity (heads/day):  198.731   Cattle Slaughtered (millions of heads):  42.8 

BRAZILIAN BEEF PRODUCTIVE CHAIN 
Sum of Sales of the Various Links: US$ 167.5 billion in 2010 
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60 Books in 9 countries 
(Brazil, Argentina, Uruguay, South Africa, China, Singapore, USA, 

Netherlands, U.K.) 

Agribusiness Marketing and Strategy Internationals 
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TALENTS 
(HUMAN 

RESOURCES) 
CHALLENGE 

ADDAPTIVE 

TUNED 

COMMUNI 

CATIVE 

RESULT 
DRIVEN  

DREAMING 

RELATED 

INVESTOR 

SIMPLIFIED 

BROAD 

INNOVATIVE 

26 
Source - Marcos Fava Neves: The Future of Food Business . World Scientific, 2011 
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1 - TUNED TALENTS: stay tuned to the macro-environment (politics, economics, socio-cultural and 
technology), reading, watching paying attention and listening. Develop a global view, with cultural sensitivity. 
2- SIMPLIFIED TALENTS: learn how to simplify things, being practical, searching for basic and faster solutions 
and solving the problems given.  
3- ADDAPTIVE TALENTS: the capacity to adapt in a fast changing environment is one of the most important 
characteristics.   
4 - INNOVATIVE TALENTS: innovate and create own business, own solutions, differentiating, getting away 
from the basic.  
5 - INVESTOR TALENTS: never stop studying, progressing and wishing to learn. Zero accommodation 
6 - RELATED TALENTS: the capacity to relate with others, to build teams, work in groups and share 
knowledge and solutions. Respect the differences and allocate people at their best positions. Motivate and 
be competitive and try to include and give value to people, improving their confidence. 
7 - BROAD TALENTS: give opinions and respect different opinions, to have good arguments and to think also 
why the opinions are different. Read editorials, opinion articles and learn always to see the facts with 
different lens, balancing the points and arguments in equilibrium. 
8 - DREAMING TALENTS: keep dreaming that the targets, results and wishes will be possible. Search for 
more, for excellence, wish more. People that don’t dream tend also to accommodate.  
9 - RESULT DRIVEN TALENTS: a human resource has to deliver results. Personal discipline is important, 
managing the head, the health and the happiness. Develop a passion for efficient planning and 
measurement of results, being present and available.  
10 - COMMUNICATIVE TALENTS: Communicate not in excess, trying to sell yourself, but not silent to what is 
being achieved and searching for equilibrium and elegance to share with the team the major achievements. 
 

Source - Marcos Fava Neves: The Future of Food Business . World Scientific, 2011 
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Thank you! 

     

email: favaneves@gmail.com 

 

Facebook e LinkedIn (Marcos Fava Neves) 


