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Strategy



Cost leadership strategy of
conventional farms

Footer



Competitive strategies



Organic dairying



How to compare?

 Comparative observations
* Field experiments

* Whole system experiments



Background: organic/Conventional Dairy
System Comparison Trial
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Massey University Organic/Conventional
Comparative Dairy Systems Trial — results from
first 5 years as certified organic farm



Grow Organic Dairy (GOD) Project

Aim

Case Study Farms

( ,&‘l%t!
\,g' a‘% 3



o B w0

Milk Production /hectare and / cow ¥

16.5 % less

6.6% less



Revenue, Expenses & Profit ©
18.5% greater
8.9% greater

45% greater



Fertiliser/GFR %
Total Feed/GFR %
Fertiliser $/ha

Feed $/ha

Animal Health $/cow

10.73
9.16
586.14
542.13
95.19

8.35
14.59
460.80
805.40
67.20

8.09
11.46
418.47
621.61
41.16




Efficiency drivers and RoA

18% greater
12% less
5% higher



Competitive strategy
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Conclusions
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Thank you



