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HARVARD BUSINESS SCHOOL

HBS mission:
Educating leaders who make a difference in the world

MBA program

Doctoral program
Executive Education

Harvard Business School Press (HBSP)
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Agribusiness at HBS

Ray Goldberg’s leadership and legacy

Annual Agribusiness Seminar in Boston

Agribusiness “Offsite” Seminar

Agribusiness MBA course (when offered)



HBS Agribusiness Cases 2008-2012

Nestlé (Switzerland)

Olam International (Singapore)
GlobalGAP (Germany)

Taylor Farms (USA)

JBS (Brazil)

COFCO Xinjiang Tunhe (China)

Arcadia Biosciences (USA)
Syngenta (Switzerland)
ViniBrasil (Brazil)

Marks & Spencer (UK)
AGRA (Kenya)

Kepak (Ireland)

Zespri (New Zealand)
Yum! (China)

Los Grobo (Argentina)
Associated British Foods (UK)
Domino’s (USA)

Marine Harvest (Norway)
Brasil Foods (Brazil)
Exima (Russia)

Monsanto (USA)
Rabobank (Netherlands)
Ebro Puleva (Spain)
DaChan (China)
Diamond Foods (USA)
Hungerit (Hungary)
Cosan (Brazil)
PureCircle (Malaysia)
Woolf Farming (USA)
Codevasf (Brazil)

Red Tomato (USA)
FreshTec (USA)

Asian Agri (Indonesia)
CME Group (USA)

CHS (USA)

Jain Irrigation (India)
K&N'’s Poultry (Pakistan)
Fonterra (New Zealand)
Mutti (Italy)

OSI (China)
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Cases are the cornerstone

Over 80% of MBA content

Field cases as research approach
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What is an HBS-style case?

- Written for teaching (to stimulate classroom discussion)

Detailed account of areal life business situation

Describes the dilemma of a protagonist who is confronted with a

significant (but sometimes not obvious) ISSUE

Complete with NOISE (extraneous, incomplete, and sometimes conflicting

information) and UNSTATED information that must be inferred
Often presented in a non-linear structure
Contains no stated conclusions

0-12 pages text, 5-10 supporting exhibits
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Why use cases?

“Participant-centered learning”

« Students actively engage in practical business
situations

« Inductive reasoning
« Learn from each other
» Develop critical thinking skills
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The case in the HBS classroom

80-minutes class session

Faculty as ‘choreographer’
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The case in the HBS classroom — cont.

Student preparation

Faculty preparation
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The case In the classroom

0 Get beyond case facts
0 Students present ideas, analyses, personal experiences

o Build on comments and critique and debate different points of view
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Preparing to teach a case

a Teaching Objectives

a
a

a Compelling topics, points of tension and possible confusion

a The Teaching Plan

a
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Running a case discussion

a Beginning

a
a
a

a During
a
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o Afterwards

a
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Student Performance

Hardest part is remembering who participated

How much did this comment move the discussion forward?

Cumulative over course
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Ensuring Success

Preparation

Participation

Respect
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HBS case development

350 new cases every year

Predominantly field cases

Cases written by
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Characteristics of a good teaching case

O Has a decision-maker that students can relate to

a Distinct decision point

0 Room for analysis
a No simple solution
o Engenders debate

o May be historic or current, although current attracts more interest
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The case writing process

1. Objectives of the case

2. Company selection
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The case writing process — cont.

3. Background research

4. Site visit
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The case writing process — cont.

5. Telling the story
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The case writing process — cont.

6. Revisions and approvals

7. Teaching notes

9. Revisions based on actual teaching
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Case writing and teaching resources

Harvard Business School Christensen Center for Teaching and Learning

www.hbs.edu/teaching

Developing a Teaching Case (900-001) - Learning by the Case Method (376-241)

Case Method Teaching (581-058) - Because Wisdom Can’t Be Told (451-

Hints for Case Teaching (585-012) 005)

The Use of Cases in Management

Education (376-240)

Choreographing a Case Class (595-074)

Harvard Business School Publishing, www.hbsp.harvard.edu



